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Item of Interest

IT Innovation: Customer Focus
This item (The CalPERS Wide Area Network upgrade) was completed in December 

2010.

IT Strategy: Sustainability

Status / Completed Date

During the months of April and May, the ASB Governance Team continued to make 

steady progress towards our five self-service (automation) objectives; contracts, time & 

labor/form 700, recruitment and examination, parking and project support/program 

management. We adjusted the governance team to match with the recent CalPERS 

organization design changes and renamed ourselves the Administrative Automation 

Initiative (AAI) Governance Team. The team began working on priorities for the coming 

fiscal year. In addition, the initial release of the new contract management functionality 

was implemented. Procurement of the Form 700 automation solution was completed 

and implementation planning has begun. The time & labor automation procurement 

has been completed and implementation planning has begun. The RFP for the 

recruitment and examination automation will be reissued during the month of July. As a 

reminder, the employee self-service parking web application was installed on March 

30.



IT Operations: Customer Focus

In preparation and support of the deployment of the new my|CalPERS solution in 

September, 2011, ITSB needed to refresh or upgrade the entire CalPERS PC 

Infrastructure by June 30, 2011. As of this time, all of the 3,070 planned PC upgrades 

have occurred.   There are approximately 300 additional PCs residing in INVO that will 

be upgraded by June 30 and are not part of the PSR Project solution space.


